 
	
South Africa’s Green Industrialization
A summit on green steel value chains and carbon markets
26 May 2026, 0800-1700 (local time)
The Capital on the Park, Sandton, Johannesburg, South Africa
Context 
Industry decarbonization is critically important to the Republic of South Africa’s industrial and trade policy, and climate commitments, serving as a key pillar for achieving its 2050 net-zero goal, maintaining export competitiveness, and managing the societal impacts of a just energy transition. It also represents a significant opportunity to reposition South Africa within the evolving global landscape. This high-level, action-oriented summit, convened under the Leadership Group for Industry Transition (LeadIT), will bring together policymakers, industry, financial institutions, carbon market practitioners, and international partners to accelerate coordinated action. It will have two priority areas of focus:
· Decarbonization of the iron and steel value chain, and
· Carbon markets in support of the implementation of Article 6 of the UNFCCC’s Paris Agreement. 

Objectives

Structured across a full-day programme, the event will pursue three core objectives:
· Align on strategy and opportunity: Establish a shared understanding of the global green steel transition and South Africa’s strategic position within it. 
· Identify structural barriers and solutions: Diagnose the key policy, financial, infrastructural, and technical constraints to green industrialization and just energy transition and identify actionable pathways to address them from leading international precedents. 
· Mobilise investment and action: Equip participants with a technically robust and commercially actionable understanding of carbon markets, and identify credible levers to unlock capital at scale, and define priority actions across government, industry, and finance needed for industrial decarbonization. 

We look forward to welcoming you to the summit!


AGENDA
Master Of Ceremonies: Ms. Verashni Pillay, Editor-in-chief of Explain News

	08:00 – 09:00
	Registration & Refreshments


	09:00 – 09:30
	Opening Plenary: Global Industrialization Decarbonization Goals
LeadIT’s Co-Chairs
The Republic of India: H.E. Deputy High Commissioner:  Ms. Banu Prakash
The Kingdom of Sweden: H.E. Hon. Minister Counsellor & Deputy Head of Mission: Mr. Kristian Olsson Selerud


	09:30 – 09:50

	Keynote: Green Industrial Policy in an evolving global landscape
Dept. of Electricity & Energy: Acting Director-General: Mr. Thabo Kekana  


	09:50 – 10:30

	Panel discussion: South Africa’s steel value chain
How transition ready is SA’s steel value chain? What is the current overall situation of the steel value chain and where does it stand in terms of decarbonization? What are the key challenges to decarbonise
and what supporting policies does industry need to create an enabling environment? What are your key recommendations to government and other stakeholders?

Moderator: Mr. Irshaad Kathrada, CEO: Localisation Support Fund 
· Mr. Renai Moothilal, Executive Director and CEO: National Association of Automotive Component & Allied Manufacturers (NAACAM)
· Ms. Philippa S. Rodseth, Executive Director: Manufacturing Circle & Commissioner: International Trade Administration Commission of SA 
· Mr. Mark Jones, Managing Director: Scaw Metals 
· Mr. Gaurav Nagpal, Chief Marketing Officer: ArcelorMittal SA  
· Mr. Charles Dednam, Secretary-General: SA Iron & Steel Institute (SAISI)


	10:30 – 10:45
	Morning break

	
	

	10:45 – 11:30

	Panel presentations: South Africa’s Government initiatives 
What are the government’s policies, existing or in development, that speak to industrial decarbonisation? What steps is government taking, or needs to take, to enable industrial competitiveness and industrial decarbonisation? 

Ministerial Remarks: Deputy Minister Zuko Godlimpi, the Department of Trade, Industry and Competition (DTIC) 

Moderator: Ms. Leanne Govindsamy, Head: Just Transitions, Southern Transitions
· Ms. Nyakallo Dlambulo, Director: Ferrous Metals, the DTIC
· Ms. Annalise Van der Merwe: Director: Green Eco. Industries, the DTIC 
· Dr. Theo Covary, Energy Transition Policy Project Manager, & Industrial Decarbonisation Project Office: Dept of Electricity & Energy 
· Mr. Tengo Tengela, Trade Policy Coordinator: Congress of SA Trade Unions (COSATU) & member of National Economic Development and Labour Council (NEDLAC) 


	11:30 – 12:30

	Panel discussions: Opportunities to accelerate Industrial Decarbonization 
How can South Africa harness green steel first-mover advantage?
What programmes are you working with to support Industrial Decarbonization or in the pipe-line? What challenges need to be unblocked? 

Moderator: Mr. Shimukunku Manchishi, Senior Policy Officer: Trade, Africa Futures Policy Hub
· Mr. Irshaad Kathrada, CEO: SA Localisation Support Fund 
· Dr. Umeesha Naidoo, Industry Planner: Industrial Development Corporation (IDC)
· Mr. Dominic B. Khothatso Milazi, Senior Specialist: World Bank  
· Mr. Mchenge S. Nyoka, Project Coordinator: UN Industrial Development Organization (UNIDO) & Mitigation Action Facility 


	12:30 – 13:30

	Lunch and informal networking 


	13:30 – 14:00

	Panel presentations: Decarbonizing Industry: The Steel Sector 
What is needed to enable industrial decarbonisation and what steps/pathways should be considered? What learnings can be replicated? 

Moderator: Ms. Verashni Pillay 

· Mr. Martin Pei, Senior Advisor: Svenskt Stål AB (SSAB) & HYBRIT
· Mr. Deger Saygin, Industry Programme Lead: Organisation for Economic Cooperation and Development (OECD)
· Ms. Merryl Ford, Digital Transformation Specialist at the Council for Scientific and Industrial Research (CSIR): Centre for Robotics and Future Production


	14:00 – 14:45
	Facilitated breakout group discussions to identify 1-3 levers to overcome challenges in policy, technology, finance, and capacity-building 


	14:45 – 15:15
	Plenary: Pathways to move towards a green steel fossil free industry pact
Feedback from breakout groups and wider discussion


	15:15 – 15:30

	Afternoon Break 


	15:30 – 17:05
	Emissions Trading and Carbon Markets: South Africa’s current landscape and future opportunity
A substantive look into how emissions trading and carbon markets function globally and opportunities for South Africa.

Swedish Environmental Protection Agency 
· Mr. Roman Hackl, Head of Unit: Emission Trading Monitoring 
· Mr. Viktor Löfvenberg, Senior Advisor
· Ms. Katrin Zimmer, Project Manager 
Climate Legal, South Africa 
· Ms. Olivia Rumble, Director 
Africa Future Policies Hub 
· Mr. Shimukunku Manchishi, Senior Policy Officer: Trade
Promethium
· Mr. Robbie Louw, Director


	17:05 – 17:15
	Closing remarks and way forward: from conversation to commitment
· Mr. Per Andersson, Head of Secretariat: Leadership Group for Industry Transition (LeadIT) 
· Representative Government of South Africa.


	17:30  - 19:00
	Reception and networking, hosted by the Swedish Embassy, Capital Hotel on Park, Sandton, Johannesburg.


*** Summit Rapporteur:  Mr. Shimukunku Manchishi, Senior Policy Officer: Trade, Africa Future Policies Hub 
ABOUT LEADIT
The Leadership Group for Industry Transition (LeadIT) is a public-private United Nations mandated initiative co-chaired by the governments of India and Sweden, working to accelerate pathways towards an inclusive, just and equitable transition to net zero emissions from heavy industry. LeadIT was launched at the UN Secretary General’s Climate Action Summit in 2019 and comprises 19 member countries, including South Africa, and 32 member companies. LeadIT provides spaces for multi-stakeholder dialogue, supports technology transfer and co-development in heavy industry sectors, and facilitates country partnerships that support emerging and developing economies in accelerating their industry transition through coordinated multilateral technical and financial assistance. 
For more information, visit https://www.industrytransition.org
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